Why Coaching Works —orzzzmmzzeere:
d Increased Productivity

Professional coaching explicitly targets
maximizing potential and in doing this
unlocks latent sources of productivity and
effectivenass. At the heart of coaching is a
creatve and thought-provoking process

that supports individuals to confidently Improved Improved Improved Improved
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with greater resilience in the face of Performsnce  Manag Effective
growing complexity and uncertainty.
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In the face of uncertainty caused by
workforce reductions and other factors,
- expectations remain very high. Restoring
are satisne o confclonce ond el i o ece e
challenges is critical to meet
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Return on Investment
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The coach-client relationship generates

ndiiduals Companies
learning and clarity for forward action with hat mads that mads
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in imnvestment for indhidual clierts and
offers a significant retumn on investment
for companies.
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